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Call to order
A meeting of King Middle School’s GO Team was held at King Middle School on September 1, 2016
Attendees
Paul Brown, Bevin Carpenter, Courtney Montague, Shevan Howard, Jeffrey Keith, Tonya Gibson, Shirley McCullough
	District Representatives:  Travis  Norville, Shondra Gipson, Noletha High
Members not in attendance
Members not in attendance included Bodicia Ridley, Lynette Marrs-Burks, Mrs. Katz, Mrs. Williams
Approval of minutes  
	NO Minutes—First Meeting

All present GO TEAM members were identified as having committed to a 2-year term on the team.

After roll call, a review of the norms was conducted.  Asked if we were fine with the identified norms or if there should be additions.  The present norms were agreed upon.
Mr. Brown shared the agenda for the meeting which included the election of GO TEAM officers and cluster representative.  Additionally, an activity would be conducted by Mr. Norville.
Mrs. Montague posed the question as to whether the meetings were open to the public.
Mr. Brown replied “yes they are open but the public cannot participate”
Mrs. High stated “she was acting as part of the public, and the public can only observe quietly”
Mr. Brown asked Mrs. High to provide a summary of the roles of the various offices.
Mrs. High explained the roles and stated that the secretary and the chair person give the most time to the GO TEAM activities.  The cluster representative and the principal must attend meetings three times a year which involves ensuring alignment of activities, making connections and sharing/learning best practices.






Started the election of officers:
Nominations and election:

Chairperson
Nominated:	Shevan Howard-accepted nomination
		Tanya Gibson-declined nomination
		Bevin Carpenter-declined nomination
All voting members voted yes-Mr. Howard was elected as Chair
Vice-Chairperson
Nominated:	Bevin Carpenter-declined nomination
		Courtney Montague-accepted nomination
All voting members voted yes-Mrs. Montague was elected as Vice-Chair
Cluster Representative
Nominated:	Bevin Carpenter-accepted nomination 
			Carpenter was the only nomination
	All voting members voted yes-Mr. Carpenter was elected Cluster Rep.
Secretary
Nominated:  Shirley McCullough-accepted nomination
		McCullough was the only nomination
	Yes vote:  Keith, Montague, Carpenter, Gibson, Howard
	No vote:  McCullough
	McCullough was elected secretary

Mr. Brown congratulated all elected members.
Mr. Brown moved on to discuss meeting dates and times for the year.  There must be a minimum of six for the year.  He made the suggestion that we add a 7th meeting for the year since the first scheduled meeting was cancelled due to the relocating of the school to Hill Street.  The team agreed to add the 7th meeting.





Mr. Brown then asked what days and times worked best.  
Montague stated she was flexible with the time but Mondays and Wednesdays worked best.
Gibson suggested Mondays.
Keith said he could not meet on Wednesdays.
Carpenter stated Mondays work best.
Mr. Brown suggested possibly alternating day and evening meetings but Mrs. High informed us that meetings cannot be during the school day, but work sessions can be held. To conduct work sessions during the day, notice must be given to a district personnel and there cannot be a quorum present.  Work session can be used to:
· Look at strategic planning
· Question and answer
It was decided that meetings will be held Mondays in the evening.
Mr. Brown then discussed the school’s data in detail.  He left the meeting and the team conducted a “data dig” with Mr. Norville.  The focus was placed on the school’s strengths and opportunity for growth.  
At the end of the activity, Mr. Howard made a motion to conclude the meeting.  Mr. Carpenter seconded the motion.  The meeting was adjourned at 7:36pm.
Reports
N/A
Unfinished business
Discussion Item to establish the Public Comment Format was not completed and will be placed on the agenda for the next meeting.
New business
Strategic Plan








Announcements
N/A
	Shirley McCullough
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